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Project management leadership is today's #1 business ski] 
knowledgeable project managers command the best assig 
compensation. They are the future leaders of business. Bi 
managers aren't born that way: they've learned specific, p 
and strategies for achieving outstanding results. In Projec 
Richard Murch shares those techniques and strategies. W 
managing your first project, or you're an experienced proj 
facing tough, new challenges, Project Management offer: 
You'll find coverage of all this, and more: 

• The fundamentals of project management, planning 
building, and team leadership 

• The project lifecycle: planning, analysis, design, cc 
testing, rollout, and beyond 

• Responding to constant changes in market conditio 
requirements, and schedules 

• Mastering today's latest rapid development manage 

• Managing risks and problems more effectively 

• Handling the unique challenges of IT and knowledj 

• Leveraging Internet and intranet-based project man 
resources 

At last, there's a single source for all the expertise project 
be successful! Next time you're called upon to do the imp 
yesterday — reach for the one book that can help you mak 
Project Management by Richard Murch. 
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